OPTIMISING PAINT & MATERIAL SYSTEMS

EDUCATION

Course Overview
Collision repairers are constantly looking for ways to improve
efficiency and profitability, while eliminating bottlenecks within
their shop.
This one-day course specifically looks at the paintshop and the steps
with in the Refinish process. It will identify opportunities where
productivity can be improved, and efficiencies gained. It will also
discuss how to increase capacity (where needed) without large
capital investment and how to optimise the use of paint and
materials to benefit your shop.
Key areas discussed in this training include:
Paint Mixing - best practice for successfully matching and
mixing paint, reducing waste and associated paint costs.
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-

Paint Preparation - best practice vehicle paint preparation
that will improve the paint process flow and reduce paint
related rework.

-

Paint Staging - best practice for staging a vehicle prior to
the paint application, including masking & cleaning.

-

The Paint Process - best practice for vehicle painting to
achieve a flawless paint job.

-

Error Proofing the Paint Process - focus on the required
personal protective equipment and guidelines for cleanliness
in the mixing area and the paint booth to reduce common
errors.

-

Material Replenishment System - how to help create a
demand-driven system

-

Buffing – achieving the balance between a high-quality final
output versus reducing cycle time.
.
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Who Should Attend?
Bodyshop Owner or Manager, Foreman, Leading Painter.

How does this course differ from similar courses in the repair industry?
•

Taught using a highly interactive guided learning model to keep attendees engaged in the
learning process.

•

Numerous hands-on exercises related to the collision industry, which emphasise the principles
taught. You can also use the exercises in your bodyshop during your own implementation.

•

I-CAR certified and eligible for credit points.
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