
 

TRAINING: 

PRODUCTION MANAGEMENT 
 
 
 
 
 
 
 
 

 
Course Overview: 

 

This interactive one-day Production Management course is designed to set you on a path 
to improving productivity and flow of work through your facility.   

 

A heavy emphasis is placed on: 

• Better understanding the pre-repair or pre-production activities. necessary to ensure 
the vehicle repair meets customer, insurer, fleet and dealer standards and can flow 
smoothly through the production process. 

• Understanding and improving the production activities that affect your product, your 
processes and your people. 

• Defining the role the Production Manager plays in producing a quality product. 

• Helping to improve your understanding on production flow through your facility. 

• Introducing you to the Axalta and Bodyshop tools available to help you implement 
the practices introduced in this course. 

• Reviewing the key leadership strategies needed to implement the changes 
suggested and refine your managerial skills. 

 
Benefits: 
• Reduced repair cycle times and fewer supplements. 

• Improved ability to use identify barrier to production and the actions necessary to reduce them. 

• Designed to improve repair quality by reviewing the items necessary to reduce them. 

• Improve touch-time, eliminate bottlenecks and maximise throughput.  



PRODUCTION MANAGEMENT 
 

Who Should Attend? 

Bodyshop Owner or Manager, General Manager, Production Manager, Repair Planner, 
Workshop Controller, Operations Manager. 

 

How does this course differ from similar courses in the repair industry? 

• Taught using a highly interactive guided learning model to keep attendees engaged in the 
learning process. 
 

• Numerous hands-on exercises related to the collision industry, which emphasise the 
principles taught.  You can also use the exercises in your bodyshop during your own 
implementation. 

 
• I-CAR certified and eligible for credit points. 

 
 
 

Cost: Axalta Customers:  $150 for first attendee 
   $100 for subsequent attendees 

 Non-Axalta Customers:  $200 for first attendee  
   $100 for subsequent attendees 

  Prices include GST  
 
 

 Course Date:    Wednesday 9th September 2026 
 
 Course Time:   9.00am - 4.30pm 
 
 Location: Axalta Academy - Perth 
   c/o Global Autocoat ,  
   54-56 John Street, Bentley WA 6102 
 
 
 RSVP: Email the completed registration form by 2 September 2026 
    to info-anz@axalta.com or call Abigail on 02 8818 4375 
 

 
 
 
 

 
 
 
 
 
 
Axalta Australia & NZ 
16 Darling Street 
Marsden Park  
NSW 2765 

  



                    
 

 

REGISTRATION FORM 
  

 
PRODUCTION MANAGEMENT:    
 
PERTH:     9 September   SYDNEY:    23 September 

ADELAIDE:      14 October   BRISBANE:    28 October 

MELBOURNE:     11 November   

 
DETAILS: 
 

 Bodyshop Name:  ______________________________________________________________ 

 Business Phone:   ____________________    Email:    _______________________________ 

Address:      ______________________________________________________________ 

 
COURSE ATTENDEE NAMES:   ____________________________________________  

 
 
 

 DIETARY REQUIREMENTS: (please list your name and any dietary requirements you may have) 

 

 

 

PAYMENT DETAILS: (please note payment by credit card only – VISA or Mastercard)  
 

Name on Card:  _______________________________________________ 

Card Number:          Exp Date:  

Mailing Address: _______________________________________________  

Signature:  __________________________  Date:  

TOTAL AMOUNT:      ___________    

 
COST: Axalta Customers       $150 for first attendee, $100 for subsequent attendees. 

  Non Axalta Customers       $200 for first attendee, $100 for subsequent attendees. 

      Pricing includes GST 
 

 
Please completed form and email to:  info-anz@axalta.com 
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